District Health Assessment for Multiple District 321 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
321A1 123 6 8 -2 3,469 495 599 -104 -2.91% 3,617 28 18% 1% 2% 28% 3 100% 8 10 113 0%
321A2 78 1 1 10 2,494 887 258 629 33.73% 1,921 32 22% 32% 0% 12% 0 0% 1 15 38 0%
321A3 141 9 13 -4 3,047 425 697 -272 -8.20% 3,672 22 43% 40% 3% 71% 12 100% 13 4 263 8%
321B1 7 1 1 10 2,310 892 143 749 47.98% 1,613 33 13% 27% 0% 1% 0 0% 1 18 13 0%
321B2 67 15 4 1" 1,722 639 251 388 29.09% 1,337 26 34% 19% 3% 37% 0 0% 4 12 67 0%
321C1 119 4 4 0 3,680 499 429 70 1.94% 3,640 31 21% 34% 10% 18% 0 0% 4 12 82 0%
321C2 85 9 0 9 2,887 639 335 304 11.77% 2,679 34 28% 26% 2% 16% 1 100% 0 0 (1] 0%
321D 132 10 20 -10 4,256 832 882 -50 -1.16% 4,358 32 16% 38% 11% 23% 0 0% 20 1 423 0%
321E 7 4 8 -4 2,501 393 401 -8 -0.32% 2,613 35 28% 31% 1% 56% 0 0% 8 10 142 0%
321F 186 9 11 -2 4,813 792 642 150 3.22% 4,557 26 31% 40% 0% 21% 0 0% 1 2 173 0%
1,073 88 70 18 31,179 6493 4,637 1,856 6.33% 29,907 29 26% 31% 4% 29% 16 100% 70 6 1,314 1%
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